
 

 

 
Leadership is displayed to be both a burden and a privilege in David Malouf’s Ransom and 
Stephen Frears’ The Queen. Set amidst “a kingdom ravaged”, the former text showcases the 
challenges and rewards of being a leader as it sheds light upon the prominence of the role in 
Ancient Greek society. Similarly, the latter text displays the rising tensions towards the 
monarchy in the 1997 British society, through which Frears questions the qualities of an 
effective leader. Both creators allude to the notion that leaders need to be able to balance their 
public and private identities appropriately to prevent being burdened by the demands of their 
roles. Additionally, both Malouf and Frears delve into the necessity of overcoming one’s 
hesitancy and enforcing change upon higher authorities to be an efficient leader. 
 
Both texts comment that, in order to rule, leaders must be able to balance their private and 
public personas. This is displayed through the Queen in Frears’ film and Priam in Malouf’s text. 
Both leaders are portrayed to be constantly battling with their identities to “create a proper 
illusion” for those they serve, to be perceived as efficient leaders. Frears reveals this through 
the burden experienced by Queen Elizabeth to uphold the conventions followed by the 
monarchy and a positive reputation for herself amid the chaos bred through Diana’s death. This 
is displayed through the carefully selected outfits when making a public appearance at the 
Buckingham Palace. The formal attire, coupled with white pearls, symbolise her royal status and 
aim to assert her dominance. Through establishing the power she holds in the presence of the 
public through her attire, Frears implies to the viewers that this is in stark contrast to her private 
identity wherein she is comfortable wearing a pink dressing gown and engaging in ordinary 
activities. Similar to the Queen’s attempts to construct a positive image in her followers’ eyes, 
Priam reveals that a “key concern of a king is the image he presents.” While the Queen 
maintains this formal appearance throughout the film, Priam attempts to discard himself of “the 
glittering distractions,” despite it “contradict[ing] everything” associated with a king’s role. 
However, Priam’s rejection of this allows him to uphold a healthier balance of his dual identities, 
enabling him to lead better. Through this, both texts don’t aim to completely condemn the 
facade put on by leaders, but rather highlight that the conflict between one’s public and private 
personas may be burdensome. Hence, the leaders should attempt to balance this to prevent 
being completely consumed by the demands of their roles, allowing them to flourish in both their 
public and private lives. Priam’s sacrifices to present a perfect public identity are displayed 
through him referring to himself as an “ancient doll,” which aims to degrade the authority 
associated with his “symbolic” role as the king since his leadership comprises primarily of 
adhering to the protocols and traditions, ultimately showing no “sign of [the] lack in [him]”. The 
italics further convey his discontent toward his “kingly” appearance as in the end, the authority 
associated with his title as “the king” is disfranchised due to the burden to “try[ing] never to let 
[his emotions] show” as “none of that concerns anyone but [himself].” This complies with Frears’ 
usage of a wide shot to highlight the Queen crying in an open field with her back to the camera. 
The positioning of the camera illustrates to the viewers that despite being alone, she attempts to 
hide her true emotions as she needs to rule “quietly…with dignity.” Thus, both Malouf and 
Frears emphasise that to lead appropriately, leaders may be required to suppress their private 
identities, however, this may inflict harm upon the ruler, thereby a balance is essential.  
 
Both Malouf and Frears capture the necessity of a leader to challenge higher authorities and 
enforce change upon them during times of conflict. In Ransom, Malouf utilises Somax, “an 
ordinary carter”, to insinuate upon the necessity of negotiating with one’s hesitancy and 



 

 

advocating for change. Despite Somax formerly being “uncertain how he should address the 
king,” “reaches up to take Priam’s hand.” The metaphor of reaching upto Priam implies to the 
audience that although Somax is hierarchically lower than the royal family, he is able to work 
around these boundaries to introduce Priam to the mundanities of life. The hesitation displayed 
by Somax draws a parallel to the apprehension Tony Blair portrays before meeting the Queen. 
Frears’ utilisation of a close-up shot of Blair’s restless facial expression reveals his 
“nervous[ness]” in approaching a figure of greater authority. However, both Somax and Blair 
overcome their hesitations and cultivate a more proficient leadership demeanour. Somax’s 
leadership is confirmed through his desire to understand “how…the real Idaeus [would] have 
acted. Since Priam is stubborn, Somax is required to tactfully convince Priam to be “practical 
about…things” such as eating and drinking, enabling them to reach Achilles’ camp. Through 
Somax’s acknowledgement, “if they were to move forward, it was up to him,” readers are 
familiarised with his leadership which is displayed by manoeuvring Priam and gently challenging 
him to change his ways, for them to achieve their goals; in the process, overcoming his 
trepidation of giving orders to a King. Malouf insinuates that one must negotiate with their 
internal conflict effectively to enforce positive change upon those around them, alluding to what 
it takes to lead. Similar to Malouf, Frears recognises a key characteristic of a leader to be fluid 
and adapt to ever-changing situations. Frear highlights the change Blair undergoes to be a 
proficient leader and inflicts this upon the Queen as he constantly reminds her of the 
unfavourable consequences of resisting change. This is displayed through the phone call with 
the Queen where he reveals, “1 in 4 are in favour of abolishing the monarchy.” By confronting 
the Queen for her inaction, Frears praises Blair’s leadership following Princess Diana’s death, 
insinuating upon the cruciality of a leader to challenge higher authorities to conserve their power 
and status in society. However, Blair’s leadership is driven by self-serving agendas as justified 
through him being referred to as the “saviour of the monarchy.” Through this, Frears comments 
that Blair’s leadership may have been stemmed through his desire to seek re-election from the 
public as his actions contribute to the creation of a positive reputation for himself. This is in 
direct contrast to Somax whose actions prompt minimal change to himself and are undertaken 
solely to extend Priam beyond his “royal sphere.” Regardless, both creators elucidate that 
adaptability is crucial to lead as it allows the leader to enforce change upon those around them.  
 
David Malouf’s Ransom and Stephen Frears’ The Queen explore the qualities required to be an 
efficient leader. Both creators reveal the burdensome nature of leadership roles, commenting 
that balancing one’s public and private identities is crucial in being a competent leader. 
Furthermore, a key aspect of being a leader is showcased to be the willingness to embrace 
change and enforce it upon those around them. Ultimately, both the author and the director 
reveal that while leadership is associated with numerous challenges, being able to overcome 
these and rule objectively enables the role of a leader to be fulfilled effectively. 
 
 
 
 
 
 
 
 
 
 
 
 


