LEADERS MUST BE WILLING TO CHANGE AND MAKE
COMPROMISES. DISCUSS.

Leadership is ultimately the task of caring for people; as time marches on, and generations
change, so too must all leaders. Both David Malouf’s lyrical reimagining of a section of the
lliad, Ransom, and Stephen Frear’s docudrama, The Queen, give insight to the personal
struggles of leaders during crises and times of major change. Each tale depicts the danger
of obdurate resistance to change as the notion of grief is explored. Initially, the
septuagenarian monarchical protagonists of the two, Priam and Queen Elizabeth Il
respectively, rely on tradition and antiqguated methods of ruling as a crutch, but it is Priam
who recognises inwardly a want for renewal, revitalising his outlook. Contrastingly, Queen
Elizabeth merely capitulates to her advisors’ wishes, with only minimal evidence of lasting
change or realisation. The ability and inability to be fluid of Prime Minister Tony Blair, “Father
of the Nation” and the great warrior Achilles further instil the paramount importance of
change. As such, through the pitfalls of rigidity and the freedom that amounts from
transformation, Ransom and The Queen suggest that change is a vital facet of leadership.

Both pieces display the dire effects of obdurate resistance to change with jarring clarity. The
most patent instance, Achilles finds himself trapped within a “web” of grief, entirely
consumed by personal anguish. This pain for the loss of Patroclus is catalysed initially by his
own unwillingness to compromise with fellow Greek leader Agamemnon, prompting the
young man to “lead the Greeks himself’. As Achilles then refuses to fight, or be the role-
model necessary for his “already suffering” troops, he selfishly foregoes effective leadership.
Thus, his stubbornness is two-fold, drastically jeopardising the Greek campaign.

With similar abandon of her subjects, but for a complete lack of public display, the Queen’s
adamant refusal to make any form of statement is “denying [the public] a chance” to properly
grieve. There is a selfishness akin to that of Achilles here, as she places personal concerns
above that of those she rules- for whom all leaders are responsible. At glance it appears her
worries are motherly, for the wellbeing of her children, yet through a more cynical lens, a
crippling fear of deviating from protocol emerges, prompting criticism of her decision to not
lead her subjects through a crisis. Consequently, the British populace begins to favour
abolition of the monarchy. Clear evidence of a leader not leading properly. Through the
failings of those who refuse change, Malouf and Frears make its necessity is apparent.

Similarly, each tale details leaders overcoming adversity once change is allowed, further
reinforcing its importance. Toward the films beginning, Tony Blair wins the national election
by a landslide, a “moderniser”, he “promises the greatest shake-up of the constitution in 300
years.” The very reason Blair achieves power is his propensity to adapt to the wants of
public. When contrasted with Queen Elizabeth as Frears so aptly does in many ways- the
juxtaposition of his home life and family meals with the opulence of the palace, and even the
variation in film qualities used to physically depict each sphere- Blair's connection to the
people highlights the blaring disconnect, a fissure, that has grown with time between an
aging Queen and her evolving nation. This rift between the common people and their lofty
ruler is only mended with the help of Blair and his modernising, illustrating the pertinent need
for adaption of antiquated royal structures. As Prince Charles puts it, the Queen “comes
from a generation not best equipped” to deal with the modern day. What other proof is
required than the testimony of her own son? The person who knows her most. Malouf too
details this necessity with the word of the gods. While in The Queen, the omnipresent media
may be the puppeteers and influencers of the world, in Troy that role belongs to the deities
themselves. A vision from lIris, an instigation for Priam to change, to entertain the
“dangerous suggestion” for chance, bolstered by guidance from Hermes, suggests that the
gods themselves- the most high and mighty- endorse change within leaders. Even Priam’s
“spirits quickened” by this, reveal refreshing nature of change.
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Had neither Priam not Queen Elizabeth allowed change, their grip on rule would have
weakened, reinforcing the need for change.

Evidently however, the renewal of leaders exhibited in Ransom is_complete, whereas Queen
Elizabeth merely capitulates. From his personal discussions with Somax, freshness
symbolised by washing in the Scamander, and newfound attitude that prompts him to lend
the carter a hand- as a king never would- it is clear that Priam’s change is total: “I am still
here, but the I is different”. That much cannot be said for Elizabeth however, who aside from
recognising that “When you no longer understand your people, Mummy maybe it is time to
hand over”, makes no indication of wishing to adapt. The childlike address to The Queen
Mother as “mummy” indicates a fear within Queen Elizabeth, even attachment to the past
when she was younger herself. Moreover, in her closing words to Blair, she reminds him that
“sooner than [Blair] think[s]” public opinion will fall from him, jabbing ominously at the hold of
the “moderniser” on power- revealing the underlying, overly high value on tradition that
underpins her very belief system. There is an implication here that the consistency and long
history of the monarchy trumps Blair’s term in parliament- relatively short in comparison as it
will be- and that thus, the old ways of tradition are somehow above the modern.

Through different mediums and styles, Frears and Malouf emphasise the changing nature of
leadership, and the dangers of selfishness and blind reliance upon tradition in power. As
much as Priam loses sight of himself through years of rule “at a kingly distance”, so too does
Queen Elizabeth lose touch with the needs and wants of the British populace. Ultimately, the
joint comparison of Ransom and The Queen begs the understanding of willingness to
compromise as a core tenet of leadership.
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