
 
Whilst adhering to custom and neglecting change may seem as a more comfortable option, 
true heroism arises from facing change. David Malouf’s Ransom and Stephen Frears’ The 
Queen explore the ways in which old traditions, which were once considered the only certain 
element of a changing society, must make way for changing values in new times. The need 
for change stems from changing milieus in both texts, and the way in which leaders respond 
to crisis are scrutinised by the public. Although Ransom suggests that change must 
ultimately come from within, Frears explores a monarchy which holds on to institutional 
traditions to embody mainly a symbolic representation of power, and its struggles in the face 
of external criticism.  
 
The texts contrast in the way some individuals find the need for change from within, whilst 
others must give in their beliefs for the greater good and choose change in order to avoid 
facing the consequences of a modernising society. King Priam understands that he must 
fulfill his role and the responsibilities which are expected of him, which is imperative in 
maintaining order in a fragile, war-stricken society like Troy and the Queen similarly takes a 
vow to god to devote her life to service. However, whilst Priam’s unconventional decision to 
bow down to the enemy comes from his own internal conflict with personal grief, which is 
‘not only for his son’ but also ‘for a kingdom ravaged with extinction’, the Queen is unable to 
give in to her predisposed views of Diana and claiming that Diana has already paid a “high 
enough price for exposure to the press”, along with disapproving and righteous facial 
expressions, which exposes the frustration and animosity that the Queen has towards Diana. 
In turn, this results in the Queen being adamant that her death should be dealt with in a 
“private manner” and this initial decision puts her at odds with the expectations of her family, 
her Prime Minister and her nation. It is only once she understands that her entire legacy is at 
stake with her inability to combat change as ‘one in four people’ believed the crown was 
outdated, which she understands the value of change in an unprecedented world. Ultimately, 
the Queen must respond to the increasing demand for change as it does not come from 
within, unlike Priam who’s internal change ultimately ends in the successful ransom of his 
son, and in a similar way the Queen must also ransom her values, even if she does not feel 
that it is right, in order to reinstate the popularity of the Monarchy.  
 
Predisposed views often act as a barrier for change, and although both texts present the 
difficulty in overcoming these impressions, they also show the camaraderie in characters 
who transform their perception of individuals. When given instruction on how to greet the 
Queen, Cherrie Blair mocks her ‘presence’ by showing her distain of the protocols and Tony 
Blair smiles back to his wife in agreement. Whilst Achilles projects his disgust towards the 
entire kingdom of Troy by ‘[plunging] his sword’ into Hector’s ‘unprotected flesh’, shouting his 
name so that everyone ‘watching from the walls of Troy’ would hear his defeat. Both Tony 
Blair and Achilles subsequently disregard Elizabeth and Priam, as they are both 
representative of a monarchy which they both don’t believe in and only have a shallow 
understanding of the individuals within it and believe that they are largely just a 
representation of power and for Achilles, an injustice. Whilst Blair believes that the monarchy 
itself is an institution which fails to address change and henceforth, his impression of the 
Queen is of one who simply follows institutional beliefs, without facing any change of her 
own. Although Achilles believes that the entire kingdom of Troy is heartless and unforgiving, 
both Blair’s and Achilles’, face difficulties in changing these first impressions as Blair must 
speak up against his wife as he believes that what Elizabeth is doing is ‘extraordinary’, and 
flinches in sympathy for the Queen as she finally accepts the change which faces the 
monarchy, and the negligence of this is what Blair had initially disregarded her for. Similarly, 
Achilles must also face the consequences of changing his opinion of Priam and accepting 
that he is more than the father of his Patroclus’ killer, as he must give up the body of Hector, 



through which he attempts to subside his grief and tells him that he will ‘come to [Priam’s] 
aid’ when the ‘walls of Troy are falling’, which essentially goes against an age old rivalry 
between the Greeks and the Trojans, showing great heroism in his ability to overcome these 
traditional impressions. Both Malouf and Frears suggest that opinions and impressions are 
difficult to overcome, but individuals who are willing to accept that people are more than just 
the ‘institutions’ from which they come from, show a great deal of courage and 
determination.  
 
With age old tradition acting as a limitation in approaching change, both texts highlight the 
comfort in accepting uniformity. As the Queen’s mother tells the Queen that she ‘is the head 
of an unbroken like’ which goes back ‘more than a thousand years’, Frears portrays the 
Queen’s reluctance to acknowledge Diana’s death publicly as a way of continuing the 
traditions and values which her predecessors held dearly to them, and also appeasing 
people like Prince Phillip and the Queen Mother by not giving in to the demands of a 
revolutionizing society. Unlike the Queen, Priam is the instigator for change, Malouf 
acknowledges how straightforward it is for him to follow venerable traditions and ‘act in full 
assurance of what the gods have called him to’, and Malouf shows that Priam’s 
transformation from once only being ‘human’ from a ‘kingly distance’, to appreciating the 
nature of his surroundings including the ‘little fish’ which bite at his feet, is not only for 
himself but also the conventional stereotype of a king as he breaks free from the shackles of 
tradition. The transformation of the Queen is also shown as she initially meets with Blair for 
‘no more than 10 minutes’, and the wide gap between them is distinct as Blair sits far 
opposite to the Queen, this is juxtaposed with the conclusion of the film as a full shot shows 
that they now walk together as the Queen embraces the change that Blair proposes. 
Ultimately, both Priam and the Queen face the uncomfortable consequences of breaking 
from these traditions as the Queen must eventually give in to Tony Blair who she disregards 
as a ‘moderniser’ and Priam must stand against his ‘dearest one’, Hecuba, in order for them 
both to save their subsequent monarchies. Henceforth, both Frears and Malouf draw on the 
idea that traditions act as a barrier in overcoming change, and that individuals must face the 
difficulty of standing up to these values which have remained constant throughout their lives 
in order to overcome change. 
 
Although the texts suggest that one’s ability to change is ultimately an act of heroism, they 
also highlight how a resistance to change can keep order. Whilst both texts are based 
around the idea that change can lead to better outcomes, Malouf warns readers that this 
must be taken with a grain of salt and Frears similarly suggests that change cannot always 
be welcomed with open arms. Priam believes that ‘chance’ is what will lead him to the body 
of his son, however, in a society like Troy, the idea of fate keeps its citizens in order and by 
succumbing to the idea that one can change their fate, Malouf suggests that it would lead to 
‘randomness’ alluding to a society with no order or justice. Although presented in a different 
context, Frears suggests that without confining to a sense of purpose, one can similarly 
become lost. This is symbolised by the ‘Magnificent stag’ which unknowingly loiters into the 
neighboring estate and gets killed, and the Queen recognises that its inability to remain 
confined and without seeking change is what ultimately leads to its death. Although Frears 
shows that the Queen herself must eventually come out of her confined set of values and 
duties in order to fulfill her role, the same way Priam had to reject the idea of fate to retrieve 
his son’s body, the film still suggests that change cannot always be shun in a positive light. 
Both Malouf and Frears elucidate the idea that although allowing change plays a role in the 
success of individuals, change itself is complicated.  
 
Whilst change can be confronting, both Malouf and Frears explore its necessity in an 
uncertain world. Malouf suggests that internal change can be a powerful aspect in changing 
the views and stereotypes of generational values and beliefs, in contrast to this Frears 
suggests that societal pressure can form an aspect of external change which forces one to 



adapt, no matter how adamantly against it they are. However, both texts also suggest that 
the ability to resist change can be one’s strength  
 


