
 

‘People really do want change. And want you to give it to them.’ 
 
In humanity, we adapt and develop to create the most efficient versions of ourselves. 
Through the things that we learn, the people in which we are surrounded by as well as the 
hardships of life; we continuously push our expectations to thrive for the ideal condition of 
existence. In Stephen Frears’ ‘The Queen’ and David Malouf’s ‘Ransom’ change is a 
prominent feature which urges not only for the development of character’s opinions but for 
shifts in societal values as well as the adjustment of customary roles that leaders serve for 
their people. The two texts differ however, with characters in ‘Ransom’ acting as the driving 
force for change within The Trojan War. While in ‘The Queen’ conversion is demanded by 
the United Kingdom’s people as these characters are then forced to “modernise” their views 
in order to maintain the roles that they serve in their society.  
 
Although tradition sustains its members in comfortable situations, it ultimately does not allow 
for change within its system. It rejects modernity and embraces the ways of past as this is 
how it has ‘always been done’. These customs terminate any allowance for progression 
within society, as processes cannot be altered or modified. While convention can be 
beneficial, generally it does not create the necessary change in which a society needs to 
evolve and adapt. Flexibility in ‘The Queen’ allows Queen Elizabeth II to, although 
momentarily, break-free from “All [she has] ever known” as she updates her outdated 
understanding of the public and reflects on the “shift in values” that her people have 
favoured towards the monarchy. Frears purposely uses Queen Elizabeth II’s conventional 
views on grieving and public reaction to emphasise the essential need for development in 
difficult and unprecedented circumstances. Similarly to Frears, Malouf exhibits the 
underlying pressure of tradition from family. Hecuba’s views towards Priam’s decision is 
explicitly negative as she feels that it will damage the city of Troy. “Imagine the panic it 
would spread. You must… keep it to yourself.” In contrast however, he demonstrates the 
benefits of embracing change through Priam’s willingness to separate himself from his 
customary responsibilities to partake in an unconventional service which opposes his 
traditional appearance towards the public, “Not as a king but as an ordinary man, a father”. 
Malouf validates through Priam’s actions that change creates certain opportunities that 
tradition does not allow for, which creates better outcomes for a multitude of people. 
 
Through these internal changes, progressive relationships can result between leaders and 
their people or acquaintances. The difference in interaction between Queen Elizabeth II and 
Tony Blair from the beginning of the film to the end displays how after changing individual 
values and sourcing advice directly, personal connections as well as wisdom can be shared 
by the most unlikely of people. Frears purposely develops the relationship between 
Elizabeth II and Blair to recognise that although both have conflicting ideology, that they can 
still assist and empathise for each other. Likewise, Malouf carefully crafts Priam and 
Somax’s relationship into being insightful for Priam in particular. As he has limited human-
like experience, Malouf deliberately exposes Priam to these ordinary- yet thought-provoking 
practises to allow him to mature his understanding of what a ‘normal’ man would be 
subjected to. “Of course these things were not new in themselves. The water, the fish, the 
flocks of snub-tailed swifts had always been here… But till now he had no occasion to take 
notice of them”. Where the texts differ however, is in the connection that Queen Elizabeth II 
maintains with her people in film. This is illustrated when a little girl in the crowd at 
Buckingham Palace offers her support to The Queen through a gesture of flowers “No, these 
are for you”. While Frears offers this glimmer of hope within the film to depict that through 
internal changes, relationships are able to blossom and develop which create the necessary 



connections that are necessary between leaders and their people, Malouf argues that these 
transformations become apparent through human learning and growth. 
 
Furthermore, these relationships that are frequent between both texts influence the main 
characters to change and transform positively for the benefit of others. Allowing further 
improvement for their viewpoints and to change their actions based on what will assist the 
people that surround them. In the beginning of ‘The Queen’ Tony Blair shares a common 
feeling toward the monarchy of being traditional and ‘pretentious’ as seen through his 
spokesman, Alastair Campbell’s comment “Well at least the old bat’s finally agreed to visit 
Diana’s coffin.” But this is stark in difference to how he feels about the royals towards the 
end of the film. “She’s executed it with honour, dignity, and, as far as I can tell, without a 
single blemish, and now we’re all baying for her blood!” Frears intentionally uses this shift in 
values to highlight the importance of changing positively in order to demonstrate support and 
guidance towards those who need it most. Similarly, Achilles offers support and guidance 
towards Priam after their encounter in the Greek camp. “Call on me Priam…When the walls 
of Troy are falling around you… I will come to your aid”. Although both men are leaders of 
opposing clans, Malouf uses Achilles’ compassion towards Priam to emphasise to his 
audience the influence that relationships can have towards human actions, as well as 
support that unlikely members can offer each other. The two texts diverge though, as ‘The 
Queen’ displays lasting changes in societal values through the actions of its characters, 
whereas in ‘Ransom’ the changes within the text are only temporarily as the rapid-paced 
changes of warfare allow for little significant impact. 
 
Ultimately, both ‘The Queen’ and ‘Ransom’ display that change is a necessary element 
within society. Through the development of tradition towards modernisation, the internal 
changes between different characters, as well as the relationships that influence positive 
reactions from leaders. Both texts contrast however, as Malouf accentuates the importance 
of embracing change directly and powerfully in ‘Ransom’, by challenging tradition head-on 
and demanding progression. Where Frears however, emphasises the process of developing 
your views to connect comprehensively to your people, highlighting that it is less about the 
actual change that you evoke, but rather the process you need to take in order to get to that 
point. 
 


