
 
Although leaders are presented as those who repress their emotions, in extraordinary 
circumstance they are expected to reflect on true human experiences in order to rule 
effectively. Both ‘The Queen’ and ‘Ransom’ highlight the importance of traditions and values 
in a society riddled with grief, however, both the novel by David Malouf and the film directed 
by Stephen Frears elucidate the way one must step out of traditional roles in order to fulfill 
their position as a leader, even if it poses a challenge. Both texts suggest that traditional 
beliefs may act as a barrier to leaders, and they must overcome these barriers in order to 
find a balance between what society expects of them, the role they are expected to fulfill by 
god and what they believe is right. Institutional beliefs and predisposed values cause much 
of the conflict in both texts, and Malouf and Frears highlight the difficulty in overcoming 
these. However, whilst both Malouf and Frears suggest that traditional values can act as 
potential restrictions on those with power, they can provide structure for those whom they 
lead in tumultuous times.  
 
Although leaders presented in both texts must adapt to unprecedented events, they are led 
to defy values and traditions which society deems essential. Leaders in both texts reign in 
societies with rigid beliefs and when both of their worlds are consumed by grief, they must 
seek to assert a human element, whilst maintaining stability. Achilles is constantly drawn to 
the fluid and comforting world of his mother, which starkly juxtaposes the ‘rough world of 
men’ by which standards he is expected to live by, and in the process of grieving for 
Patroclus, Achilles is so consumed by his grief that he ceases his role as a leader whilst 
instead constantly dehumanizing Hector’s body, ultimately defying the role that he is given 
by god. In such circumstances, both Priam and Achilles cannot subdue their sorrow with 
traditional violence and war, as would Trojans and Greeks, but instead seek a true emotional 
connection with one another in order to help each other through crisis. When Priam visits 
Achilles to ransom Hector’s body, Achilles feels as though Priam’s father like presence 
alludes to a ‘tender vulnerability’ which urges Priam to appeal to Achilles ‘as a father’ asking 
whether he ‘do for him what [Priam] is doing’ for his son. Malouf suggests that Priam must 
break free of the stereotypical figure of a man who shows no emotional bond in the ‘rough 
world of men’ to one who must plead entirely emotionally in order to ransom his son’s body. 
The setting of ‘The Queen’ could not be more indifferent – as the Queen must break the 
stereotype of being an in destructive representative of the royal family, to someone who 
must express her grief just like a normal man. Whilst Frears uses a point of view shot in the 
position of the Queen, peering into her grandchildren’s room as her son breaks the news to 
them of their mother’s death, viewers are exposed to the Queen’s vulnerability as her 
expression is almost childlike as she herself feels helpless and fails to connect to her 
grandchildren. In contrast to this, the Queen who had always watched her grandchildren 
from the side, must now appeal to the British people ‘as a grandmother’ in order to subside 
their grief. Hence, Frears suggests that even in the modern world, the Queen is faced with 
barriers of how she must respond to crises and must break free of those in order to be an 
effective leader. Both leaders within each text are presented with conventionalized roles 
which they must overcome in order to face a society shattered with grief.  
 
Although stepping out of one’s comfort zone may be the best response in times of tragedy, 
both Malouf and Frears suggest that it is often not easy, especially when such traditions 
have been passed down over generations. Prince Phillip had constantly detested any 
concern towards Diana’s death, including the idea that the flag on top of Buckingham palace 
should fly at half-mast in commemoration, concluding that it should not be lowered in regard 
to a tradition that is over ‘four hundred years old’ and that it hasn’t been ‘lowered for anyone’. 
Frears alludes to the idea that whilst the Queen must make an informed decision in regard to 
the flag, for the Prince, it is an instilled idea that the flag should not be lowered for anyone, 



but the Queen and he does not seek to compromise that for any reason. In Ransom, Hecuba 
feels as though because she is a woman she can ‘do nothing but sit…rage and weep’ over 
her son’s death. Through this, Malouf exemplifies the idea that in an ancient civilization like 
Troy predisposed beliefs of the role of women limited their ability to even grieve, and that 
even in Ransom, Hecuba does not seek to change such beliefs but instead resides with the 
idea that it is set in stone. Hence, both Ransom and The Queen suggest that values and 
beliefs in regards to role and status are difficult to overcome by those who have been 
brought up in and lived in.  
 
The actions of an individual in response to crisis are often remembered as a legacy for years 
to come. 
 
Priam is unable to relate to Hecuba’s “women talk”, of the emotional connection she 
expresses with her late son Hector, reminiscing on the memory of him having “kicked [his] 
little heel under [her] heart”, Malouf suggests that in order to appeal to Achilles he must 
come forward as a father rather than a king. 


