
 
Dickens uses many minor characters throughout his tale. To what ends do these characters 
aid to Scrooge’s transformation and the portrayal of the story. Discuss.  
 

 
Charles Dickens’ historical novella ‘A Christmas Carol’ sought not only to entertain readers, but also 
to alert them of the urgent need for social reform. Throughout this ‘ghostly tale’, the inherent 
requirement to change for the better is expressed though its portrayal of the minor characters, as 
protagonist Scrooge learns a great deal from each of them, forcing him to transform. Dickens main 
message throughout is that we all have the capacity to change for the prosperity of the world and it 
is the minor characters that aid his plight for social betterment throughout. Whether it being the 
expression of the importance of the Christmas spirit and the nation of togetherness and generosity, 
or perhaps coming to the realisation that fear has resulted in isolation from those Scrooge loves, all 
these vital lessons are exemplified by the minor characters making Dickens’ messages resonate for 
Scrooge and the reader. However, Dicken cleverly incorporates minor characters that force not only 
Scrooge to ponder his inhumane actions, but to urge readers to fight for social betterment and in the 
process help their fellow man.  
 
The light hearted jovial character Fezziwig provides a stark contrast to the miser Scrooge and forces 
him to realise that he holds responsibility for the happiness of his employer Bob Cratchit. Fezziwig is 
the symbol of the perfect boss Scrooge could have been. Despite only spending ‘three or four 
pounds of their mortal money’, Dickens emphasises his generosity ‘shaking hands with every 
person individually... giving happiness as if it cost a fortune’. This scene is merry and full of joy, 
illustrating the abundance of Christmas and euphoria that can be experienced even when money is 
scarce. Dickens uses light and dark to divide those benevolent characters like Fezziwig as ‘positive 
light appeared from his calves’ and those who act callously like Scrooge as his icy, bitter nature is 
exemplified by the darkness and the ‘fog’. It is this realisation that Fezziwig has the ‘power to render 
us happy unhappy’ that forces him to ‘want to say a word or two to his clerk’. Like Fezziwig, he 
holds responsibility for his employee’s wellbeing, however he has been acting cold hearted by 
providing Bob with a mere ‘fifteen pounds a week’. Fezziwig is pivotal in allowing Scrooge to realise 
that he should adopt qualities of kindness and generosity as he too has the power to change Bob 
Cratchit’s life for the better. 
 
Furthermore, the notion of the importance of togetherness and the Christmas spirit is embodied by 
the minor characters, which prove vitally significant for the portrayal of Dickens’ tale. The Ghost of 
Christmas Present takes Scrooge to the Cratchit household and it is here that Scrooge views the 
family uniting as one, ‘with Mrs. Cratchit making the gravy and Peter mashing the potatoes’, in an 
effort to provide a Christmas dinner fit for a king. Dickens cleverly balances the pleasure of the 
family with the scarcity of provisions moulding the language to depict the sense of euphoria this time 
together is bringing to each family member with none of them ‘complaining that the pudding was at 
all too small for such a large family’. It is this moment that Scrooge desires to draw on the love and 
compassion of others and use food as a source of companionship rather than merely ‘eating [his 
gruel] in his tavern’. The abundance of food and importance of Christmas spirit is emphasised by 
personification with the ‘basket of pot belly chest nuts’ appearing all the more plentiful for this 
reason. Similarly, the spirit takes Scrooge to a ‘place where miners live’ and over the ‘deep heaving 
sea’ where ‘every man on board has a kinder world for another on that day’ underpinning that 
regardless of the geographical position everyone is coming together to celebrate in a certain way, 
providing an unspoken lesson to Scrooge about the importance of others. The citizens of London 
are able to transcend times to struggle despite ‘the uncheery climate’, forcing Scrooge to 
understand the value of Christmas. It is these minor characters that are pivotal in Dickens’ portray of 
the power of the Christmas spirit and as a result cause Scrooge to fully understand the importance 
of togetherness as these messages should resonate all year round.   
 
  



Similarly, through the characters of Belle and Fred, Dickens is able to highlight how fear can cause 
a once loving man to isolate himself from those dear to him and live a life full of regret. A repugnant 
opening description of ‘covetous old sinner’ Scrooge whose ‘eyes were shrivelled’ provides a drastic 
contrast to the ‘handsome and ruddy’ Fred who was ‘all in a glow’. It is Fred who persistently desires 
Scrooge to be ‘merry with [him]’ and come to dinner. However, Scrooge merely acts harshly towards 
him but it is only when the Ghost of Christmas Past takes him back to his childhood to see his 
deceased sister that he feels remorse and sorrow which is further expressed through emotions of 
sadness when he hears his niece playing the harp, which ignite memories of his childhood, longing 
that ‘he might have cultivated kindness in life’.  Scrooge realises that while being fixated by material 
goods at the expense of human connection in the fear of being left to suffer in an indifferent society, 
he had lost many years of happiness with his nephew which he will never get back. Likewise, it is 
this incessant need for money that causes the ‘golden idol’ to ‘displace’ his wife Belle. While 
Scrooge responds to the broken engagement by becoming more obsesses with wealth, we see 
Belle as a happy, older woman , showing no trace of bitterness and taking pleasure in her family, 
with Scrooge ‘[longing] that such another graceful creature might have called him father’. For 
Scrooge, ‘there is nothing on which is so hard as poverty’ and it is his misanthropic behaviour that 
has led to a life full of sadness. He used his wealth to insulate himself from poverty, however it 
struck him down, causing him to ‘fear the world too much’ and Dickens highlight this message s 
through minor characters how this can cause people regret what might have been.   
 
Finally, Dickens includes minor characters to force the reader and Scrooge to fear for the future and 
to fight for social reform. The role of ‘meagre and ragged’ Ignorance and Want is much more overtly 
allegorical than that of any other character. They represent the neglected underclass that will 
develop into hungry predators unless social reform takes place immediately. The message that we 
have a social responsibility to help the poor should not only be absorbed by Scrooge but Dickens 
desires ‘this ghost of an idea’ to ‘haunt our homes’ so that we implement our social responsibilities 
and strive for betterment. Similarly, the character of feeble cripple Tiny Tim possesses a primary 
role to personalise Scrooge’s unpleasant philosophy and force him to understand that the ‘surplus 
population’ is comprised of individual faces. Like Scrooge, the reader has the power to make a 
difference to help form a better world as the lives of the poor are indirectly in our hands. Dickens 
wants us to fear for a future society full of decay and neglect if we remain ignorant and this idea is 
masterfully expressed through the minor characters.   
 
Overall, the minor characters are pivotal in moulding the novella into the highly acclaimed story it is 
today. On the surface, ‘A Christmas Carol’ is a story about Christmas; however messages of the 
importance of generosity and togetherness are expressed by the minor characters as they should 
resonate with readers all year round. The minor characters are what allow Scrooge to experience 
an epiphany and transform into a better man, however also play on the reader’s own subconscious 
as they have a responsibility to disengage from their material lifestyle and fight for social reform.  


